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‘Improving the impact of teachers on pupil achievement in the UK’ was a very useful report for the 

department. I can confirm that it influenced Ministerial thinking.  

 

We are continually looking for objective research on which to base policy. This report impressed 

upon us the importance of having an effective teacher in the classroom. More importantly it provided 

illustrative examples of the size of this effect which we were able use in our discussions.  

 

The paper focused our attentions on the areas of teacher policy where we could make the most 

difference in the lives of pupils. The department thinks it is important for schools to manage their 

teachers and help ensure they are performing to the best of their abilities. This means giving schools 

the means by which to raise the status of the profession. This is best achieved by using teachers’ pay 

and conditions to support the recruitment and retention of high-quality teachers in all schools. 

 

In order to achieve this it is essential for head teachers to be using the correct metrics during 

appraisals. This report showed that classroom focused teacher training provides the best opportunity 

to identify the most effective teachers. Moreover, headmasters can be good adjudicators of teacher 

effectiveness among experienced teachers, but their assessments can be improved with additional 

locally collected information such as gains in test scores or classroom observations.  

 

This report had an influence on our decision to give schools the freedom to set pay in line with 

performance and to heighten the selectivity of our teacher training routes.  

 

 

 

Sam Freedman 

Teach First, Director of Research  

Previous Senior Policy Adviser to the Secretary of State for Education 

 

The Teacher Impact report was certainly used in constructing the evidence to the STRB and was 

extremely useful in ministerial discussions. We are pleased to accept the recommendations made by 

the STRB which this report contributed towards. It was refreshing to have high quality research 

written for a policy audience. 

  

 

Simon Cooper 

Vice Principal, Mossbourne Community Academy 

 
The prevailing impact of the Sutton Trusts Impact Report for myself and other colleagues in 
senior leadership was one of recognition and reinforcement of our views and education 
principals. The report strengthened belief in our approach and expectations to educating inner 
city children, many of whom had received inadequate primary education, come from poor 
backgrounds and who came to Mossbourne with very low KS2 levels.   
 
As an outstanding school whose value added at KS4 is in the top one per cent in the country the 
reports finding that ‘The effects of high-quality teaching are especially significant for pupils from 
disadvantaged backgrounds: over a school year, these pupils gain 1.5 years’ worth of learning 
with very effective teachers, compared with 0.5 years with poorly performing teachers’ was 
inspiring and clarified of our belief in the importance of outstanding teachers with high 
expectations. This statement was shared at meeting for many months after the reports’ 



publication and used as motivation and inspiration. It underlined for us the impact good teachers 
can have on their progress. 
 
The report acknowledged that there was a need for pay reforms. It  came at a time when we 
were pondering the anomalies of the current pay structure. Furthermore the report made me 
reflect on how to assess the efficacy of a teacher.  ‘..the problems associated with using solely 
test Performance data to evaluate the effectiveness of teachers. Even value added teacher 
performance measures have been shown to be unstable and contain potential biases charge of 
Performance management’.  To this end we too stopped using student performance to evaluate 
teacher performance and replacing it with a range of criteria, including the accuracy of teacher 
prediction of student performance as a more effective indicator of teacher efficacy.   
 
Finally in regard of the training of teachers the reports finding that ‘..Countries that traditionally 
perform well in international league tables often have high failure rates amongst trainee teachers’ 
underlined our opinion that teacher training has been too easy, allowing inadequate teachers into 

the profession.  To this end the reports’ recommendation that ‘..evaluations of new trainees 

based on an interview and a mock classroom interaction are very good indicators of future 
teacher quality’ is a process we accept and are now applying through the Schools Direct 
programme.  

 

The report was seen by me as a breath of fresh air, free from the polemics of other interested 

parties that influence education.  An object view about what really makes a difference to young 

people’s education. 

 

 

 


